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Welcome                                                                                                                
Prof. V. Papalois - UEMS President

The President opened the meeting by welcoming delegates and noted that he would focus on a few key issues of particular relevance to National Medical Associations (NMAs), in order to allow ample time for open discussion.

He reported that the UEMS is in excellent condition and continues to evolve, which he described as both encouraging and demanding. He reaffirmed the fundamental importance of collaboration with the NMAs, emphasising that without them, the UEMS would not exist. The organisation’s role, he stated, is to amplify the voice of the NMAs and to explore areas of mutual interest between countries. The UEMS remains firmly committed to strengthening this partnership and encourages active engagement from its member associations.

Prof. Papalois highlighted the importance of delegate nominations by NMAs, urging members to identify suitable candidates proactively and to support them fully. He stressed the need for close cooperation between NMAs and their national delegates, underlining the importance of maintaining a strong and continuous link.

He confirmed that the UEMS is in a sound financial position. While contributions from NMAs account for approximately eight per cent of the organisation’s income, the UEMS is strategically focused on developing projects that become self-sustaining over time and deliver value back to its members. He noted ongoing efforts to diversify income streams, particularly through the Congress and related initiatives.

As an example, he referred to the development of new European examinations. Although these require initial investment, they are intended to become financially self-supporting. The UEMS also benefits from substantial assets, such as the Domus Medica Europaea.
Prof. Papalois drew attention to the upcoming 2026 UEMS Congress, which is designed not only to generate income but also to bring together all UEMS activities under one roof. This event aims to reach a broader audience and enhance the organisation’s visibility across the European medical community. The Congress will be interactive and outcome-oriented, with the intention of creating a meaningful impact. He emphasised that its success will depend on the collective effort of all members, encouraging everyone to participate, promote, and engage fully.

The President concluded by expressing his sincere gratitude to all the national delegations for their continued support and collaboration. He reiterated that the UEMS always remains open to dialogue and cross-collaboration. 



Roll-call of delegations                                                                       
                                           Dr J. Grenho - UEMS Secretary General

The Secretary General of the UEMS reminded the audience that the meeting was restricted to the Heads of Delegation (HoDs) of Full Member NMAs, the UEMS Enlarged Executive, and the UEMS Office staff, and then proceeded with the roll call. A total of 29 NMAs were present, with the majority required for voting set at 15. Bulgaria had granted its proxy to Greece, and Lithuania had granted its proxy to Poland. Hungary and Romania were not in attendance.


1. Approval of the agenda **                                                                                        
                                                                                             Dr J. Grenho - UEMS Secretary General

The agenda was approved unanimously.


2. [bookmark: _Hlk99016645]Approval of the minutes of the AC meeting (18th October 2024, Brussels) **     
Dr J. Grenho - UEMS Secretary General
UEMS 2024/21

The minutes of the previous meeting were circulated and approved unanimously.

[bookmark: _Hlk97718416][bookmark: _Hlk192160916]
3. UEMS financial reports 

[bookmark: _Hlk97718509]3.1. UEMS account on 31/12/2024                                                                         

Dr. Haas presented an overview of the UEMS financial performance for the year 2024, supported by the profit and loss statement and balance sheet.

Profit and Loss Summary:
· The UEMS continued its growth in 2024.
· Income increased by approximately 9%, driven primarily from EACCME fees and examination fees, both of which rose due to higher activity levels and the indexation of EACCME pricing.
· Expenses also rose by 9.5%, broadly in line with the increase in income.
· The year-end surplus for 2024 was approximately €10,000, compared to €11,000 in 2023 – reflecting a stable and positive financial situation.

Key Sources of Income:
· EACCME and European examinations remained the main revenue streams (EACCME: approx. €1.6 million; Exams: approx. €1.5 million).
· Membership and associate fees increased by 6%, primarily due to a higher turnover. The fee structure itself remained unchanged.
· Grants from the European Commission, notably via EBCOG, provided additional income.
· Rental income from Domus Medica rose significantly from €35,000 to €67,000 following full occupancy. However, outreach efforts to other EMOs did did not result in securing further tenants.

Expenses:
· Utility costs showed fluctuations: electricity expenses decreased, while gas prices rose due to geopolitical factors and sanctions.
· Event-related expenses (hotels, meals) totalled €340,000, with higher costs recorded for the Council meetings held in Brussels.
· Transport expenses increased by 45%, driven by rising air and rail travel costs.
· A payment of €10,000 to Greece related to a past Council meeting was also recorded in the UEMS accounts.
· IT and software expenses continued to increase.
· Office costs rose due to three main factors:
1. Inflation-linked indexation.
2. Expansion of staff.
3. Integration of a staff member previously funded by EBCOG.
· The non-deductible VAT position remains favorable, and Dr. Haas noted that a lower value here is preferable.
Financial Income and Charges:
· Recurring financial income included:
· Interest from current assets.
· Positive exchange rate differences.
· Positive payment discrepancies.

· Recurring financial charges included:
· Interest on debt.
· Negative exchange rate differences.
· Bank fees and negative payment discrepancies.

Balance Sheet Overview:
· Fixed assets (primarily Domus Medica and its equipment) stood at approx. €3.4 million, with regular depreciation noted.
· Current assets totaled approx. €5.2 million, bringing total assets to just over €8.6 million.
· Equity rose slightly to over €8.2 million.
· Total liabilities decreased slightly compared to 2023, aligning with the asset balance.

· Cash Position:
· Total cash at bank and in hand across UEMS accounts is approx. €4.8 million, reflecting a modest increase from the previous year.

Q1 2025 Financial Position:
· As of 31 May 2025, the financial result remains positive, in line with expectations. This performance reflects the seasonal nature of income, which is primarily derived from membership fees and EACCME revenue.
UEMS Loan Situation
· UEMS currently has one remaining loan, with all others fully repaid.
· The overall financial position is stable and is expected to soon free of external commitments.

UEMS Common Investment Initiative
· A survey was conducted among UEMS bodies to establish the minimum savings required. Based on the responses, €5 million was identified as the baseline.
· From this, €2 million was allocated to a joint investment initiative.
· The investment generated a post-tax bonus of €48,000.

Financial Highlights for 2024 (Key Figures):
· Year-end surplus: €10,300
· EACCME income: approx. €1.6 million
· European examination income: approx. €1.5 million
· Fixed assets (Domus): over €3 million
· Cash at bank: approx. €4.8 million
· Outstanding loan: €3,495,500, with €214,000 pending reimbursement

Financial Goals for 2025
1. Common Investment
· The investment initiative will continue, even in the context of falling interest rates.
· UEMS bodies may opt out or partially withdraw funds if needed, for cash-flow requirements, project development, or other justified reasons. The Finance team and the UEMS Executive must be duly informed.
· Interest will be retroactively distributed upon request.

2. Brussels Office Reserve
· An annual reserve of €100,000 will be set aside to repay the 6-Year Bond by mid-2028.

3. Environmental Investment
· Exploration of environmentally responsible investment opportunities, as requested by several UEMS bodies.

4. Loan Repayment
· Following the final loan repayment, the Brussels Office will initiate repayment of EACCME dues to relevant Sections.
· A detailed repayment plan will be circulated to Treasurers in the coming months or UEMS bodies will be informed of the reimbursement.

Dr. Haas invited the Council to submit new ideas or project proposals. He also encouraged Sections to consider joining the common investment scheme, where which allows them to earn interest on their contributions rather than leaving funds idle in accounts.
Following the financial report, the UEMS President expressed his gratitude to Dr. Haas and the entire financial team for their dedication and ongoing efforts in safeguarding the financial stability and transparency of the organisation.
He emphasised that Sections will never be prevented from carrying out activities due to financial constraints. Any Section that submits a well-prepared project with a clear business case will be supported accordingly.
The President highlighted that EACCME and European examinations now generate approximately two-thirds of the UEMS’s total income. This achievement reflects the high quality and credibility of these services, which are voluntarily adopted across Europe. He commended all involved for their hard work and encouraged everyone to maintain the same level of commitment.
Finally, he also called for ideas for joint projects, suggesting areas such as shared platforms or investments into green projects. Input from Sections and NMAs was strongly encouraged to help shape future developments.
Dr. Haas reiterated his commitment to holding regular meetings with UEMS Treasurers and extended an open invitation to NMA representatives to reach out at any time for discussions, financial clarifications, or suggestions for greater efficiency.

The President once again expressed his gratitude and congratulations to Dr. Haas and the financial team for their excellent work. 
Following the President’s remarks, a financial discussion took place. 

Dr. J. Firth (UK) raised several questions concerning the reported €4 loss in disposable current assets, the significant increase in bank fees, and the way these fees are distributed among the various UEMS bodies.

Dr. Haas  responded by first addressing the matter of bank fees. He explained that the apparent increase is not due to higher charges but to a new approach in accounting, where costs that were previously hidden in section budgets are now consolidated, making the expenses more transparent. This should be offset by reduced costs within the sections. He acknowledged, however, that the large number of UEMS bank accounts is a challenge, as many accounts continue to incur charges even when holding minimal funds. He confirmed that UEMS is dissatisfied with the high fees but noted that changing banks, particularly leaving BNP Paribas, would be complicated and time-consuming.

The President added that UEMS should consider negotiating with the bank, given the significant volume of business conducted, as this could provide leverage to improve the terms.

Dr N. Patil (Ireland) observed that EACCME represents a major income stream for UEMS and suggested that its activities could be expanded, with Domus Medica serving as a venue for examinations, courses, and related events.

Dr Haas agreed, reporting that UEMS has also pursued EU funding and is already involved in projects such as supporting Indonesia in establishing medical education. He noted that developing expertise in grant acquisition and management is a future goal. He referred to ongoing negotiations with the Section of Internal Medicine and the Royal College of Ireland to launch examinations, as well as efforts to support the MJC on Rare and Undiagnosed Diseases in creating similar initiatives. He emphasised that examinations and EACCME together represent two-thirds of UEMS income.
Dr Haas also commented on the decision to purchase the Domus Medica building, which now generates €60,000 annually from tenants and will allow repayment of interest next year. He highlighted the disparity between wealthier sections and those with little or no profit, stressing the need for solidarity across the organisation. Legally, UEMS is recognised as a single entity, and therefore a fair balance between financing the central office and supporting sections must be maintained.

The President further underlined that examinations are increasingly complex undertakings, requiring partnerships with scientific societies, other organisations, and technical partners. Establishing governance structures and obtaining sound legal advice are essential in this process and takes time.
Finally, regarding pending EACCME fees for NMAs, the President reminded national associations to issue invoices if they are partners of EACCME, either directly or through their departments. He stressed that while EACCME will always pay, the Treasurer cannot authorise payments without invoices being properly raised.


Dr O. Haas - UEMS Treasurer
       UEMS 2025/05

3.2. Internal financial reviewers’ report                                                                      

Dr Hannu Halila congratulated the UEMS office on the positive financial results, noting the significant rise in EACCME income, which he attributed to the high quality of its activities. He observed that UEMS finances are not subject to external audit, as Belgian law does not require it, but strongly recommended that an outside review be considered for the next financial year. A recurring problem, he added, is that not all member countries pay their fees, with three associate or observer members currently in arrears. The Executive has written to them requesting an explanation of their situation. Thanks to the efforts of the office team, Domus Medica is now fully occupied, although it was regrettable that the other European Medical Organisations did not follow UEMS’s invitation to be housed under the same roof, as originally intended. Dr Halila also encouraged the continuation of treasurers’ meetings, which have proved particularly valuable for new Section treasurers. He pointed out that the management fee system remains unresolved and should be restructured to ensure fairness for all parties. There is, he stressed, a striking variation in the assets of Sections, with some holding funds despite limited or no activity. On a positive note, he highlighted the increasing political lobbying carried out by Isabelle and Dr Hermans as an example of good initiatives that strengthen UEMS’s profile. While financial challenges remain, he concluded that the overall picture is clearer, particularly regarding the resources of the UEMS office, although most assets continue to lie within the Sections. The conclusion of the Internal Financial Reviewers’ Report was therefore to accept the financial reports presented.

The President thanked Dr Halila and emphasised the importance of both the work undertaken and the recommendations made. Referring to the three observer members who have not yet paid their fees, he explained that these countries are currently experiencing political instability, which makes it understandable that their payments have been delayed. However, he stressed that from a governance perspective it is necessary to contact them formally and officially pause their fees, rather than leaving the matter unresolved.

Dr Firth observed that countries which have not paid their fees cannot be considered members of UEMS bodies until payment is made. He suggested that if treasurers are informed of which countries are in question, they would be able to notify their representatives, which might prove effective. He further asked whether any members had actually been suspended.

The President responded that no rights had been withdrawn at this stage from the three observer countries concerned. He explained that, given their current internal turmoil, UEMS did not wish to suspend their rights prematurely. Instead, the organisation would engage in dialogue with them to determine whether the difficulties were likely to be long term; if so, appropriate action would then need to be considered, although it was hoped this would not prove necessary.
	                Dr H. Halila - UEMS Financial reviewer
           UEMS 2025/06


3.3 Update on the joint investment project                                                               

Dr Haas reported that the outline of the joint investment project had already been presented during the earlier financial report.
 Dr O. Haas - UEMS Treasurer

4. Constitutional Issues, including:

4.1. Explanatory Notes                                                                                                     

Before inviting Dr Hermans to present, the President gave a short introduction on the explanatory notes. He reminded the Council that, as a legal entity operating in Belgium, UEMS is subject to Belgian law. Recent changes in Belgian legislation governing non-profit organisations required UEMS to revise its Statutes and, consequently, its Rules of Procedure. The final step in this process was the revision of the explanatory notes, which have already undergone several rounds of consultation. The President expressed his gratitude to Prof Krajewski for the enormous amount of work carried out on all three documents, before giving the floor to Dr Hermans, as Prof Krajewski was unable to attend the meeting.

Dr Hermans began by thanking Prof. Krajewski for his considerable efforts. He underlined that the explanatory notes are a living document and emphasised that member organisations are always welcome to submit suggestions for corrections or improvements to the Executive. He then provided a brief overview, noting that the document is practically oriented and intended to clarify how UEMS bodies are structured and who is entitled to participate. He explained that the term “UEMS members” has replaced the former designation “National Medical Associations (NMAs)” and is used consistently throughout the text, encouraging everyone to adopt this terminology in order to avoid confusion. He further outlined the definitions of “medical specialist” as recognised in Annex 5 and explained that the document sets out both general principles and procedural details.

The President thanked Dr Hermans and welcomed the fact that the three documents - UEMS Statutes, Rules of Procedure, and Explanatory Notes, are now aligned. He reiterated that these remain living documents and stressed the Executive’s openness to suggestions and future updates. The floor was then opened for discussion.

Dr Monika Brodmann Mäder (Switzerland) congratulated and thanked all those involved in the preparation of the Explanatory Notes. She proposed that consideration should be given to adding or amending the definition of Board members, with particular attention to their competences. 

The President thanked Dr Monika Brodmann Mäder for her contribution and kindly asked her to send her suggestion by email to the UEMS CEO. He noted that the document can easily be amended, as it does not require a vote.

                                   
Dr Marc Hermans- Officer for European & international affairs
UEMS 2025/19
       


4.2. Montenegro’s Associate Member Status                                                             

The President opened the discussion on Montenegro’s application to become an Associate Member of UEMS. He noted that Montenegro is a member of the Council of Europe, a candidate state for accession to the European Union, in excellent standing in European affairs, and a democratic country. He explained that Montenegro had completed all the necessary preparatory work and would present its case formally during the Council meeting scheduled for the following day. Addressing the Heads of Delegations, the President emphasised that the decision on whether to accept Montenegro’s membership ultimately lay in their hands.

The floor was opened for discussion, but no issues were raised by the Heads of Delegations.

The Secretary General welcomed the representatives of Bulgaria and Romania who joined the meeting.	                                                                             
       Prof. V. Papalois - UEMS President
                        Letter of Intent to Join UEMS Organisation – Montenegrin Medical Chamber


4.3 Autumn Council Meeting in 2025 Georgia                                                           

The President opened the discussion on the forthcoming Autumn UEMS Council Meeting scheduled to take place in Georgia, noting concerns raised regarding the political instability in the country and the potential implications for safety. Several UEMS members questioned whether the meeting in Tbilisi should proceed as planned or whether it ought to be postponed.
The President stressed that the Executive could not disregard the concerns of UEMS Members. At the same time, he emphasised that colleagues from the Georgian Association of Medical Specialists had already carried out an enormous amount of preparatory work. He highlighted that their motivation in inviting the UEMS Council was rooted in their desire to promote the European cause.
Following discussions with the Georgian Association of Medical Specialists, it was agreed that they would present their assessment of the current situation, including safety considerations and their proposed arrangements, at the following day’s session. The Council would then decide the matter by secret ballot, limited to the Heads of Delegations of UEMS Full Members. Should the vote be negative, the Executive had prepared contingency plans which would then be considered.
The Advisory Committee agreed with the President’s proposal.
	
Prof. V. Papalois - UEMS President

5. Any other business								               

 Proposals on Fellowship / Alumni / Member registry / CME-CPD Charter (working documents)     

The President opened the floor for Any Other Business.

Dr Halila provided an update on the CME–CPD Charter. He noted that the Basel Declaration requires revision and explained that a task force is already in place. The CME–CPD Working Group had met in October and introduced changes to the first draft.
Dr Halila drew attention to several political aspects of the draft. One statement emphasises that CPD must be supported by a specific budget within health care systems. The UEMS Enlarged Executive Committee commented that particular attention should also be given to the needs of those in private practice or self-employed physicians, which is a new addition compared with the October version.
Another issue under discussion is the point at which CPD begins. The common view is that CPD starts after becoming a physician, but the concept of lifelong learning already begins during medical school.
The draft also suggests that CPD should take place as part of a dialogue between doctors and their colleagues. Terminology has been debated extensively, with initial proposals in October draft being “superior” or “mentor”. However, the Executive Committee preferred “colleagues”, while the task force also recommended “peers”. Given the diversity of health care systems across Europe, the aim is to identify a term acceptable to all parties.
Finally, Dr Halila referred to the contentious issue of recertification and other compulsory systems. He explained that the current draft, based on discussion within the UEMS Executive Committee, states that UEMS supports systems which motivate and facilitate participation in CPD activities, but does not endorse current certification or revalidation systems. He underlined that this will be an important decision for the Council: namely, how far UEMS should go in expressing its position on such systems.

Dr Firth made a remark on paragraph 4 concerning protected time, emphasising that patient safety should also be highlighted in that section.

Dr Halila agreed that this was an important point and noted that studies show one of the main reasons doctors are unable to undertake more CPD—aside from financial constraints—is the of protected time.

Dr Brodmann Mäder thanked Dr Hannu Halila for his work and said it was her honour to be part of the Working Group. She added that, beyond patient safety, the issue of professionalism within the medical field should also be addressed.

Dr Patil remarked that it would be a step too far to state that UEMS does not support CPD and asked whether the EPAs concept would be discussed.

Dr Brodmann Mäder responded that she considered this a reasonable step because we already adopted a framework of competency-based education for postgraduate education, including the EPAs.

After no further points were raised, the President concluded the meeting and thanked all participants for their presence, contributions, and continued support for UEMS.


Items marked with ** will require a vote.
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